	  Massachusetts CDI Prevention Collaborative

Learning Session 1 – June 24 2010
 Agenda



	8:00:8:05
	Introduction 

 
	Paula Griswold
Executive Director

Massachusetts Coalition for the Prevention of Medical Errors

Eileen McHale RN, BSN
Healthcare Associated Infection Plan Coordinator
Department of Public Health



	8:05-8:20
	Welcome
 
	Sharon Benjamin, PhD
Organizational Consultant

Alchemy & Plexus Institute



	8:20-8:55
	Preventing Transmission of C. difficile: Principles of Prevention

  
	Carolyn Gould, MD, MSCR
Medical Epidemiologist, Division of Healthcare Quality Promotion

Centers for Disease Control and Prevention


	8:55-9:25


	Optimizing Environmental Hygiene: 

The Key To C. Difficile Control 

	Phil Carling, MD
Director of Infectious Diseases and Hospital Epidemiology

Carney Hospital



	9:25-9:40 
	Team Reflection, Questions, Discussion


	

	9:40-10:00
	BREAK 


	

	10:00-10:30
	Preventing Transmission Of C.difficile: Practice 


	Elise Tamplin, M(ASCP), MPH, CIC
Infection  Preventionist

Brigham and Women’s Hospital


	10:30-10:50


	Using Measurement To Inform And Improve


	Maureen Spencer, RN, M.Ed., CIC

Infection Control Manager
New England Baptist Hospital


	10:50-11:20
	Building on Patient Safety:

C. difficile Practice Opportunities

 
	Mary Ellen Scales, RN, MSN, CIC
Infection Preventionist

Bay State Medical Center



	11:20-11:50
	Learning Our Way To Improvement: 
Pulling It Together  
	Susanne Salem-Schatz, Sc.D

Collaborative Director

HealthCare Quality Initiatives



	11:50 – 12:25
	Team Working Session – 
Pulling it Together


	

	 12:25-1pm
	 LUNCH 


	

	1-2:45 pm
 
	1. How Huddles Improved Hand Hygiene and Reduced VRE”

2. Front-line Staff: a Force for Excellence in Reducing Hospital Acquired Infections

3. Turning Corners Across the Border in Eliminating C-Diff 


	Brigham and Women’s:

Colleen M. Zidik, RN, BSN, MBA

Nursing Quality Program Director

Rebecca Spitz, RN, BSN

Nurse in Charge

Jeanne Barton, AS

Operations Director, Support Services Division 

Susan O’Rourke, RN BSN CIC
Infection Control Practitioner

Miriam Perez,

ESD Supervisor

Winchester Hospital:

Karen L. Peters RN-BC, MSN
Clinical Nurse Specialist
Pamela B. Linzer RN, MSN, CIC 
Infection Prevention Specialist
Stephanie Foster RN, BSN

Staff Nurse

Alison Barbush LNA, CAN, CHHA

Clinical Assistant

Katie Marshall RN, BSN

Staff Nurse

Tracey Fletcher, RN, BScN, MN I
Advanced Practice Nurse Educator- General Internal Medicine University Health Network, Toronto Western Hospital
Liz Rykert, BSW
President, Meta Strategies

Senior Advisor, Infections Disease Prevention and Control, Ontario Agency for  Health Protection and Promotion, 
Positive Deviance Coach


	2:45-2:55
	BREAK


	

	2:55-3:45
	Practice Using Conversation For Improvement 

	Sharon Benjamin 

	3:45-4:05
	Team Planning

	 

	4:05-4:20
	What I Still Want To Know

	

	4:20-4:30 
	Wrap Up And Next Steps
	Paula Griswold

Susanne Salem-Schatz
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